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A Study of the ‘Opportunity-Based Approach’ in Non-Profit Organizations
: A Case Study of the Japan Korfball Association

Hajime Shinohara?

This study examines the effectiveness of an “opportunity-based approach” as a practical solution to challenges—including
severe financial and human resource shortages—faced by non-profit organizations, particularly the national governing
bodies of minor sports. Through a case study of the Japan Korfball Association (JKA), we analyzed the implementation
and outcomes of an organizational management model that prioritizes “opportunities”—such as national team selection
slots and tournament participation slots—over conventional monetary incentives. The approach comprises three key
components: a contribution mapping system to clarify valued activities, a transparent evaluation framework integrated
with the organization’s website, and a quota system aligning competitive participation with organizational contributions.
The implementation resulted in significant improvements across multiple indicators, including enhanced website content
and engagement, increased event frequency, a notable increase in voluntary member contributions, greater diversity in
participant expertise, and strengthened external partnerships. This research demonstrates a sustainable development model
for resource-constrained sports organizations while introducing new possibilities for value creation in organizational
management. The opportunity-based approach offers promise for broader applications and provides non-profit organizations
and startups with an alternative framework that reduces dependence on monetary resources while fostering member

engagement and organizational development.
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